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1. BACKGROUND INFORMATION

1.1. Partner country
Republic of Serbia
1.2. Contracting Authority

Center for social work Pirot
1.3. Country background

The project is addressing a common territorial problem in the face of low and descending interest of young people in continuing education, mainly due to the higher distance from the bigger cities, which drives away the young specialists from the CBC area Bulgaria - Serbia. Another indicated reason for early leavers of the educational system is the spreading feeling for lack of perspective and motivation, significantly deepened by the out of date work equipment and devices. 
1.4. Current situation in the sector

· The group of young and enthusiastic specialists and students lack relevant specialization and need more practical activities in order to develop adequate to the requirements of the profession skills. The present project proposal envisages supply of medical equipment needed for educational and demonstration purposes but the positive result will be double as young people from the region will receive basic practical knowledge on medical and health care topics while on other side are being examined by other young people holding a medical diploma or studying medicine who will themselves gain experience and further develop their skills and practice oriented know-how. The focus of the project activities is delivering knowledge, expertise and professional experience to young people from Pirot and Montana districts through establishment of centre for innovation and improvement of skills of young doctors in the cross border region, introducing health care career opportunities to students and sparking interest in medical profession while conducting health care capacity building courses. The health and social work sector has in recent years been the single largest contributor to employment, accounting for about ten percent of employment. Population ageing is likely to increase that trend. Therefore we address expertise development of students and attracting new young specialists.
1.5. Related programmes and other donor activities

Recently, there have been established initial institutional connections between the partners. Despite of the numerous joint activities there is a need for deepening the contacts between citizens and institutions in the region. 
'The overall aim of the IPA II CBC Programme Bulgaria-Serbia is to stimulate the balanced and sustainable development of the Bulgaria-Serbia border region integrated in the European space – achieved through smart economic growth, environmental change adaptation and learning culture enhancement. The project activities are adressing the extracuricular activities, the enhancement of local learning culture through promoting and applying skills based courses and continuing education. It is exactly the learning culture enhancement as a prerecuisite for a sustainable development of the Bulgaria-Serbia border region that the programme is aiming for. The project overall aim is in full consistency with the programmeoverall aim.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

This project objectives are to increases the synergies in the region and contributes to achive the objectives of the program by organizing training for young people, create networking with institutions and organizations, facilitating the exchange of knowledge, experience and best practices in the cross border region as well as labour market research based on the collected data which will identify main problems and needs of young people in the region and will define the directions of potential future joint activities. All these activities contribute to establish favorable conditions to further effective cross-border cooperation. The project specific objectives directly contribute to the programme specific objective 2.1. Skills and Entrepreneurship, concerning support to the development of attractive environment for advancement of young people in the border region achieved through cooperation.
2.2. Purpose

The purposes of this contract are as follows:

· To organize the planned events ,trainings and forums under the project
2.3. Results to be achieved by the Contractor
· organized the planned events, trainings and forums under the project
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

Implementation of the current contract will support Center for social work Pirot to implement the project  “Prevention of the demographic collapse in the cross border region”, with ref. № 2014TC16I5CB007-2015-1-288, financed by the Bulgaria –Serbia  IPA Cross-border Programme. Additionally, it will contribute to the compliance with the EU visibility regulations. 
3.2. Risks

Center for social work Pirot should provide to the Contractor with the necessary information and technical specifications/information etc., part of the signed subsidy contract to try to minimize the risks that can appear.  
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
Organization of events, trainings and forums where the contractor should provide the following:

· Rent of halls for events 

· Rent of audio and video equipment for Forum "Health Care Job Opportunities” for 2 days 

· Catering for events 

· Accommodation of participants in the events
· Travel for events 

4.1.2. Geographical area to be covered

Pirot municipality, Republic of Serbia
4.1.3. Target groups

Young medics from Serbia - Pirot region

Young medics from Montana region 
Young people from Montana 
Young people from Pirot 
4.2. Specific work
Organization of events and trainings where the contractor should provide the following:

· Rent of halls for events
Contractor has to provide a hall for hosting maximum 50 people  

	Events
	Unit type
	Units
	Number of participants

	Forum”Health Care Job opportunities-Europe 2017"
	days
	2.00
	30

	Final  press conference
	hours
	2.00
	20

	Course for young mediators "Family planning" and "Children and mother health care" 
	days
	2.00
	30

	Capacity building course "Development of parental skills" 
	days
	1.00
	30

	Group activities with young parents - 2 groups x 1 day
	per items 
	2.00
	20

	Groups for future parents  4 groups x 1 day
	per items 
	4.00
	40

	Family planning course for young citizens 
	per day
	1.00
	30

	Young family course "The health of my chilld" 
	per day
	1.00
	30

	Healthy way of living for young citizens course 
	per day
	1.00
	45

	School students course "Want to be a doctor" 
	per day
	1.00
	45


· Rent of audio and video equipment for Forum ”Health Care Job opportunities-Europe 2017" for 2 days 

· Catering for events 

	Events
	Unit type
	Units

	Forum”Health Care Job opportunities-Europe 2017"
	participants
	30.00

	Final  press conference
	participants 
	20.00

	Course for young mediators "Family planning" and "Children and mother health care" 
	participant
	30.00

	School students course "Want to be a doctor" 
	participants
	45.00

	Capacity building course "Development of parental skills" 
	participants
	30.00

	Group activities with young parents
	participant
	20.00

	Groups for future parents
	participants
	40.00

	Family planning course for young citizens
	participants
	30.00

	Young family course "The health of my child" 
	participants
	30.00

	Healthy way of living for young citizens course
	participants
	45.00


Event: Forum”Health Care Job opportunities-Europe 2017" 
Time of implementation: 2 days
Coffee break/refreshment 

· For 30 people/daily ;

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 30 people/daily  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
       Catering during dinner 

· For 30  people/ 1 day -30 units 

Dinner for each participant should include
- non-alcoholic beverages (water and juice- minimum 500 ml each )
- a three-course menu – salad; main mail  - vegetarian or meat dish ( minimum 300 gr portion) ; bread ( minimum 2 pieces) , dessert/ fruit 
It is recommended that the Contractor prepares diverse/different main meal offers for each day. The Contracting Authority should approve the menu in advance.
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events
Event: Final  press conference
Coffee break/refreshment 

· For 20 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Event: Course for young mediators "Family planning" 
Time of implementation: 1 day

Coffee break/refreshment 

· For 15 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 15 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;
Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events
Event: Course for young mediators"Children and mother health care"-

Time of implementation: 1 day

Coffee break/refreshment 

· For 15 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 15 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;
Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events
Event: School students course "Want to be a doctor"
Time of implementation: 1 day

Coffee break/refreshment 

· For 45 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 45 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 

Event: Capacity building course "Development of parental skills"
Time of implementation: 1 day
Coffee break/refreshment 

· For 30 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 30 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 

Event: Group activities with young parents
Time of implementation: 1 day

Coffee break/refreshment 

· For  20 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 20 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 

Event: Groups for future parents
Time of implementation: 1 day

Coffee break/refreshment 

· For  40 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 40 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
.
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 

Event: Family planning course for young citizens
Time of implementation: 1 day
Coffee break/refreshment 

· For  30 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 30 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 

Event: Young family course "The health of my child"

Time of implementation: 1 day

Coffee break/refreshment 

· For  30 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 30 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;

The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 
Event: Healthy way of living for young citizens course

Time of implementation: 1 day

Coffee break/refreshment 

· For  45 people

· To be served during the registration, at the beginning of the event;

-1 cup of freshly brewed coffee or tea;

-1 small bottle of mineral water (500 ml);

-1 small bottle/can of soft drink (minimum 300 ml);

· The catering services should include professional staff for serving.

Catering during lunch break

· For 45 people  – buffet style;

       The catering should comprise the following items per participant :

-1 small bottle of mineral water (minimum 500 ml) and 1 small bottle of soft drink (minimum 300 ml); 

-At least 3 serving pieces of warm cocktail snacks, including vegetarian options;

-At least 3  serving pieces of cold cocktail snacks, including vegetarian options;

-At least of 2 types  of season  salads 

-At least 3  pieces of cocktail desserts;
The catering services should include professional staff for serving of the cocktail drinks and snacks;

Precise  information of the date and place  of  catering  service starting will be delivered by official letter to Contractor at least 7 days before events. 

· Accommodation of participants in the events

	Events
	Unit type
	Units

	Forum”Health Care Job opportunities-Europe 2017"(10 doctors) in Pirot
	per participant
	10.00

	Training Skills building- new technology for new knowledge - 2 nights, 12 participant  in Montana
	per participant
	24.00


Contractor has to provide accommodation on  the neutral territory in Serbia  ( at least 20 km from  Pirot town) for 10 persons for 1 nights in a 2 or 3 star hotel –service Bed&Breakfast. Also Contractor has to provide accommodation on  the neutral territory in Bulgaria  ( at least 20 km from  Montana ) for 12 persons for 2 nights in a 2 or 3 star hotel –service Bed&Breakfast.
Precise  information of the date of  accommodation   service will be delivered by official letter to Contractor at least 15 days before event. 

-             Travel for events
- Practical training for young doctors in the field of gynaecology, paediatrics, radiology and anaesthesiology –“Tainning Skills building- new technology for new knowledge” - Estimated number of participants to be transported:  12 persons from Pirot to Montana, Republic of Bulgaria for 3 times . Relation:  Pirot- Montana-Pirot / 1 bus * 3 times
-  Forum "Choose Your Specialty - Careers In Medicine - Estimated number of participants to be transported: 15 persons from Pirot to Montana, Republic of Bulgaria for 2 days ” Forum "Choose Your Specialty - Careers In Medicine. Relation:  Pirot- Montana-Pirot / 1 bus 

Precise  information of the date of  transport  will be delivered by official letter to Contractor at least 15 days before event
4.3. Project management

4.3.1. Responsible body

Responsible body for this service contract will be the Contracting Authority  - Center for social work Pirot , Serbia.
4.3.2. Management structure

The Contracting Authority is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be also performed by Center for social work – which is acting as a lead partner in the project “Prevention of the demographic collapse in the cross border region”, with ref. № 2014TC16I5CB007-2015-1-288, financed under Bulgaria – Serbia IPA Cross-border program. 
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable
5. LOGISTICS AND TIMING

5.1. Location

Pirot, Serbia 

.
5.2. Start date & Period of implementation of tasks
The intended start date is  the date after contract signature by both parties and the period of implementation of the contract will be 9 months from this date. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Key experts are not required. 

6.1.2. Other experts, support staff & backstopping

The Contractor shall select and hire other staff  as required according to the needs.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation

No office accommodation provided by the Contracting Authority

6.3. Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The Contractor will submit the following reports in English in one original and 1 copy:

· First Interim report  - of maximum 2 pages . Approval of the first interim  report by the Contract Authority will be the basis for the first interim  payment under the contract .
· Second Interim report -  of maximum 2 pages. Approval of the second interim  report by the Contract Authority will be the basis for the second interim  payment under the contract .
· Final report – of maximum 4 pages.Report shall be submitted no later than 10 days after the end of the period of implementation of tasks. Approval of the final report by the Contract Authority will be the basis for final  payment under the contract .
7.2. Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

· Rent of halls for events 

· Rent of audio and video equipment for Forum "”Health Care Job opportunities-Europe 2017"
· Catering for events 

· Accommodation of participants in the events
· Travel for events

8.2. Special requirements

Not applicable 
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